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TRAAAP
Goals/Aims of the project

B Adaptation of materials developed as a result of the European projects
AICIME / AICIMELI / AITIME to the needs of new beneficiaries - new regions
and new sectors.

® Dissemination and Transfer of results of the projects as training
materials for vocational training systems of selected industrial companies.

m  Utilization of new information technologies in the transfer of the
materials and expertise.

B Creation of a network of European education/training/consulting
centres for exchange of ideas and joining efforts in teh area of modern
technologies and their introduction into industrial enterprises.
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TRAAAP
AICIME - summary W @_.

B AICIME:
Automotive Industriy Computer Aided Manufacturing and Engineering

B Objective:
Transfer advanced technologies to peripheral regions of the European Union.

B Phase 1:
- Analysis of the deficites
- Analysis of IT solutions suitable for the pilot companies
- Design of the AICIME architecture and strategy

B Phase 2:
- Design of solutions

- Application in Portuguese SMEs
- Transfer of the successful results to GREECE (AITIME)
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TRAAAP
AICIME/AITIME partner overview

AJCIME

AUTOMOTIVE INDUSTRY < ENE

= Demonstrator Companies: dadin —) Demonstrator Companies:
[] ARJAL, Vendas Novas/Portugal : SHELMAN, .../Greece
cutting, welding, turning, assembly, etc. of metal parts wood products manufacturer
[ AutosiL, Cascais/Portugal ' ~ ACHAIA CLAUSS, .../Greece
production of accumulators winery
[ INAPAL, Oporto/Portugal . ~ KRONOS, .../Greece
cutting, moulding, machining, assembly of plastic parts canned fruit producer

[ SONAFI, Oporto/Portugal
injection moulding and machining of aluminium and zinc metals

Advisory Board:
_ HinERiRE
Alfamicro, Cascais/Portugal; IAP, Braunschweig/Germany; IME/Intervisie, Leiden/Netherlands
Further Partners:
PLANET, Athens/Greece; Intrasoft, Athens/Portugal; [+sub-contractors for specific tasks]
e

T ‘ﬁ?*ﬁ’

Nat. Techn. Univ. of Athens/Greece; University of Patras, Patras/Greece # 4 *
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TRAAAP
AICIME | AICIMEII | AITIME results
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TRAAAP

Partners involved

n Institut fiir Angewandte Reseaerch Project
' Produktionstechnologie (IAP) GmbH and Development/ Coordinator/
AERMANY Braunschweig/Germany Consulting Transducer
Institute of Production Technology R -
: esearch Project Promoter/
m and Automation of the Wrozlaw and Development/ | Transfer Agent
University of Technology Consultin (Transformer)
POLAND Wrozlaw/Poland 9
Bogie Divisiog of ADtranz Pafawag & Manufa'cturer Pilot/
p.zo.0. of Railway Beneficiary
Wrozlaw/Poland ADtranz Vehicles Company
Centro Tecnolégico da Industria Research
de Moldes e Ferramentas Especiais @ Centimfe and Development/ .';.ﬁgiiefzﬁﬁ:gt
Marinha Grandel/Portugal Consulting
Centro de Planeamento e Fabrico { Manufacturer Pilot/
de Moldes, Lda. ‘A Planimolde of Moulds Beneficiary
SORTOGAL Marinha Grande/Portugal 4 and Tools Company
; : Observer for
Lower Silesian Association Potential
_ Chamber of Commerce of regional Beneflciary
BoLiND Wrozlaw/Poland SMEs Companies
' 3.
7ol
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TRAAAP

Barchart/Project Schedule

06/2000 - 10/2000

10/2000 - 02/2001 || 02/2001 - 05/2001

of Potentials to activate

Identification and Analysis

Adaptation of
AICIME/AICIMEII/AITIME

modules

results and creation of training

Implementation and
Monitoring

A

Kick-Off
Braunschweig
30/06/2000

E

A A

Project Meeting Project Meeting  Project Meeting

Marinha Grande
20/11/2000

21/11/2000

Multimedia Wrozlaw
02/2001 05/2001
#5
T %
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TRAAAP
Approach of the project

logistics || AICIME - AICIME Il - AITIME TR
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TRAAAP
Communication structure

Exchanged documents:

n TextlSpreatsheetsI
Sketches

B Photo (Snapshot)
® Video (Stream)
B Audio '

Communication means:
B E-mail

N Telephone

B Videoconferencing

B Shared documents
B Fax/Mail

@ Centimfe
#M Planinmro?wl’gwg
; L

T i“’*‘i;lp
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I1AP GmbH (Gillmeister/Sanders)

E

ADtranz
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TRAAAP

Adaptation of AICIME - AICIME Il - AITIME results

AICIME - AICIME I - AITIME

(1) Provision of tools/methods
for analysis of current situation

(2) Feedback on results of analysis and
defintion of problem focus/priorities

(3) Provision of suggested measures to
improve the situation

(4) Implementation and Monitoring

D centimfe

O

V/A Planimolde

.

i
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TRAAAP

AICIME/AITIME Analysis concept

- capacity load

|- etc.

- hourly cost rate/ productivity
- process optimization
- innovation potential

- levels of product structure
- separation point

- pushy pull principles

- stock and buffer levels

- JIT concepts

- etc.

- products - process chains - production planning + control
- markets, marketing strategy - factory layout - material management
- cost structure - transport matrix - sales and distribution
- performance key data - bufferf stock installations - finance
- personnel - transport and handling effort - personnel
- etc. - etc. - etc.
aine
e
e
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TRAAAP
Pilot company PLANIMOLDE|Portugal (supported by CentimfelPortugal)

Requirements for Planimolde

B improvement of project planning
reorganisation of product structures and process structures
enhancement of information flow
reduction of time-to-market

Issues to be resolved for optimisation of production
~ ® order processing and management |
W |ack of ‘codification' systems that allows:
budged facilitation
~ © rigorous planmng in srtuatlons of identical moulds

+ optimisation in realistic control of the situation of the mould
" adaptation of an informatic application that allows:

= simulation ~

» prediction of costs

» flexibility

m »
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TRAAAP
Pilot company ADTRANZ|Poland (supported by IPEA/Poland)

Requirements for the freight bogie division
® introduction of project planning AGTN

B reorganisation of product structures and process structures

B enhancement of information flow

B reduction of time-to-market

~ Issues to be resolved for optimisation of production
B order processing and management '

B Concurrent Engineering (Simultaneous Engineering) in technical production
preparation — databases in design and technology planning

B product structure and product variants in design and technology (CAD, PDM)
B optimisation of production processes:

= shortening production (batch) cycle
= ,make or buy” analysis

3 logistics planning

2 stock reduction

= cost reduction
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TRAAAP
AICIME/AITIME bottom-up approach

systems
implemen-
tation

selection of systems
(software development)

requirements
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TRAAAP
Creation of Training material and translation

e ]
. ~ .
AICIME/ Sele|ct|ontof
SiE relevan
AN — . results
1 ]

Derivation of
training structure

I l

Creation of
training modules

[ |
Implementing
modules in
Lmultimedia techn.)

~

nzslu'g Sl [ [
7SS @ , 7 [ T lati el
Centimfe : ranslation o
i & modules into
; local languages
| I
' & ‘( ) Training
R Planimold: implementation/
ADtranz * AL | Monitoring
.
T R AP

£ax
1333GI-PRE-001_1 TRAAAP.ppt/Seite 15 IAP GmbH (Gillmeister/Sanders)
Copyright by TRAAAP consortium 2000/2007




TRAAAP - Transferéncia de Resultados dos Projetos
AICIME / AICIME 1l / AITIME para Formacao Profissional de
Engenheiros na Industria Mecanica

PERIODO DE EXECUCAO: 2000 a 2001

IDENTIFICAGAO DO PROJETO

Este projeto insere-se no Programa Leonardo Da Vinci, e pretende responder as diversas recomendacoes da
Comissao Europeia, no sentido da divulgacgao, transferéncia e aplicabilidade de resultados obtidos por projetos
ja desenvolvidos e financiados no &mbito da Unido Europeia.

Pretende-se, assim, desenvolver uma rede de cooperagcdo que permita uma interacdo de saberes, e que
possibilite a transferéncia de know-how, recorrendo as novas tecnologias de informagdo e comunicacao e a
aplicagbes desenvolvidas noutros projetos.

OBJETIVOS

e Transferéncia de resultados dos projetos AICIME / AICIME Il / AITIME

e Desenvolvimento de métodos de especializacdo com recurso as técnicas desenvolvidas no &mbito
desses projetos

e Utilizagédo das novas tecnologias de informagéao na transferéncia desses resultados e experiéncias

e Criacdo de umarede europeia de formagao na area de tecnologias modernas, com vista a troca de
experiéncias e know how

e Analise dos projetos AICIME / AICIME Il / AITIME e preparagao dos resultados(IAP)

e Implementacao da estrutura de comunicagéo e ferramentas (IAP / CENTIMFE / IPEA)

e Andlise e identificagcao dos problemas ocorrentes da implementacéo da estrutura de comunicagao(lAP
/ IPEA/ CENTIMFE)

e Adaptagio dos resultados dos projetos AICIME / AICIME Il / AITIME na solugio dos problemas
identificados (IAP)

e Criagdo de modulos de formacéao (IAP / IPEA / CENTIMFE)

e Implementacao dos materiais desenvolvidos em tecnologias de multimedia (IAP / IPEA / CENTIMFE)

e Traducgédo dos materiais em idiomas locais (IAP / IPEA / CENTIMFE)

Referéncias:

Centimfe. (2000). Transferéncia de Resultados dos Projetos AICIME / AICIME Il / AITIME para Formacgao Profissional de
Engenheiros na Industria Mecénica. https://www2.centimfe.com/index.php/pt/141

Documento elaborado por F.O. em julho 2026, com informacao disponivel on-line, a data.
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